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Theories of organisational change
processes
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Research propositions and
research methods

In outsourcing research most of the researchers
implicitly assume that an outsourcing process
follows the life cycle theory

. The life cycle theory can be found behind the
software research and development
outsourcing partnership process

. All the phases of the software research and
development outsourcing partnership process
follow the life cycle theory independently of
the process as a whole.

To evaluate the propositions we use the
software outsourcing partnership model
presented by Kinnula (2006)




SW outsourcing partnership model
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Planning

*Form an
outsourcing
team

eSupport the
outsourcing
partnership
process

*Form a
business
plan

Developing

*Define competences
for outsourcing

«Screen potential
partners

*Evaluate the partner
candidates

*Make the decision

*Negotiate the
agreement

*Consider the impact
on other
collaborators

*Consider the impact
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*Plan the interface
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outsourcing
transition

*Nominate a
relationship manag

Establish the
relationship

*Build network
infrastructure and
create IT practices

Managing the
relationship
*Develop the
relationship
*Monitor the
relationship
*Exchange
information
*Negotiate the
project agreements
*Coordinate the
work
eHandle conflicts
*Manage risks
*Manage
competence
transfer
*Manage support
services
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Proposition 1: The life cycle theory can be
found behind the outsourcing partnership

process

Company internal view:

* The teleological theory : does not fit

e The dialectic theory: does not fit very well

* The evolutionary theory: does not fit very well
e The life cycle theory: good fit

Relationship view:
* The dialectic view to the relationship is natural

= This proposition has been proved true — within
the scope set for this study (i.e. the outsourcing
partnership process in itself)

However, in a larger scope the interplay between
the companies (and their respective processes) is
more dialectic in nature




Proposition 2: All the phases of the outsourcing
partnership process follow the life cycle theory

independently of the whole process

e First three phases of the process (Planning,
Developing, and Implementing) together form
a natural continuum: the life Cyc%e of creating
an outsourcing partnership

Individual phases

— Planning: does not clearly follow any
particular theory

Developing: does not clearly follow any
particular theory

Implementing: does not clearly follow any
particular theory

Managing the relationship: follows mainl¥
teleological theory, parts of the process follow
life-cycle theory

= This proposition has been proved false




Summary

Life cycle theory (the outsourcing partnership life cycle)

Teleglogy

............. .

>

L2 .
IIIIIIIIIIIIIIIIII.EIIIIIIIIIIIIIIIIIII..IIIIIIIIIIIIIIIIIIIII!'IIIIIIIIIIIIIIIIIIIII

< < <, Managing the

e ‘ _ < lati hi
<, Implementing <, S_f‘dg[‘%_',%

o

Planning < Developing <

~

IIIIIIIIIIIIIIIIIII“I’IIIIllllIIIIIllllI"‘I“llIIIIlIlllIllllllll":llllllllllll EEEE|

Partner company

Life cycle theory

Life cycle theory (the _for_ming an outsourcing  (life cycles of individual projects)
partnership life cycle)

Dialectic theory (forming and managing
the relationship)

Life cycle theory (the outsourcing partnership life cycle)
A

—

~

Telgllogy

Managing the
relationship
O]

CH <]

Planning Developing Implementing

Customer company

— _J
Life cycle theory

. A .
Life cycle theory (the forming an outsourcing (life cycles of individual projects)
partnership life cycle)




Thank you!

Questions?
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