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QM evolution

- Principles (customer focus, continuous improvement, teamwork).
- Elements (leadership, involvement, SPC, supplier relationship,...).
- Orientations (client, cultural change, processes, learning,...).
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Different QM Initiatives: Six Sigma, EFQM, 1S0,...
&>Different orientations

Different importance of their structural elements

Different effects on organizational innovation
PROBLEM

Comparison between QM initiatives
according to their influence on
technical and administrative innovation
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“The implementation of an idea for a new product or a new service, or
the Introduction of new elements In an organization’s production
process or service operation” (Damanpour and Evan, 1984)

“The innovation that occurs in the social system of an organization. It
Includes rules, structures, recruit personnel, rewards, authority, etc. ”
(Damanpour and Evan, 1984)
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Sample

237 European Firms
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Innovation/
QM Element

Group 1 “Quality Control”
and Group 2 “ISO 9000~

Group 1 “Quality Control”
and Group 3 “EFQM”
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Group 2 “1SO 9000 and Group 2 “1SO 9000 and Group 3 “EFQM” and Group 4
Group 3 “EFQM” Group 4 “Six Sigma” “Six Sigma”
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Stepwise Regression analysis - “dummy variables”
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EFQM / Six Sigma
Greatest development of QM practices
Only difference in Process Management

EFQM
Highest level of administrative and technical innovation
observed (significant differences with QC and 1SO)
Oriented to Business Excellence

Innovation and Learning component




