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» Both service export and import are increasing in Finland
EK 2007

* For a knowledge-intensive service firm internationalization may be only

way to achieve sufficient markets
Roberts 1999

* One way to understand the internationalization is to study the role of
networks

 Among knowledge-intensive firms the networks seems to be one key
asset in internationalization
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» To study the role of network relationships in the
Internationalization process of Finnish knowledge-intensive
service firms, in particular in open source software service
firms.
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(Based on Ojala 2008, Aijo et al. 2007)
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e Internationalization theories
¢ Johanson & Mattsson 1988
» Chetty & Blankenburg Holm 2000

* Network theories
» Hakansson & Johansson 1992
+ Kothandaraman & Wilson 2001

 Intellectual asset literature
» Brooking 1996
« Stahle & Gronroos 2000
* Lonngvist et al. 2005
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1. Phase (Interviews)
* Interviews of open source software business experts

* Benchmarking of successfully internationalized Finnish knowledge-intensive
service firms

Insight and wider scope to the role
of network relationships as a key
intellectual asset

2. Phase (case studies)
* 2 medium-sized Finnish open source software companies
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1. Phase findings

* The role of networks is significant in the internationalization of knowledge-
intensive firms

» Firms can benefit from many kinds of networks
» Developer community can help the firm to find talented employees
* Local employees help to overcome the cultural barriers

« Company level networks help the firm to accelerate the
internationalization and reduce risks in it

2. Phase findings
* Networks are in the key role in the internationalization

* They are the backbone of internationalization but they often do not self
drive it forward
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Thank you for your attention.

Questions and comments, please.
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